COUNCIL MEETING
CITY OF LUVERNE
September 8, 2025

	The City of Luverne Council met in regular session on September 8, 2025, at 5:30 p.m., in the City Hall Building. The following members were present:

Mayor Pro-tem Elliott Jones
	Betty Dawson, Councilwoman
Kip Smith, Councilman
Kathy Smyth, Councilwoman
	Eddie Billings, Councilman 
	Attorney Mike Jones
	Mike Johnson, Chief 
	Margie Gomillion, Clerk

	Absent:	Mayor Ed Beasley

	Visitors:	Steve Defee		  Jeff Strowd	       Leon Hiebert	
Robyn Snellgrove	  Merrill Sport
		     
[bookmark: _Hlk208298243]	Mayor Pro-tem called the meeting to order. The mayor pro-tem called on Councilman Smith to lead the pledge of allegiance to the flag and Steve Defee to say a prayer.
	
[bookmark: _Hlk208302089]The mayor pro-tem called for the approval of the minutes of August 25, 2025. Councilman Smith made a motion to approve the minutes as written. Councilwoman Smyth seconded the motion. The vote was unanimously approved. 

Mayor Pro-tem called for the approval of the special called meeting minutes of September 2, 2025. Councilman Smith made a motion to approve the minutes as written. Councilwoman Dawson seconded the motion and the vote was unanimously approved.

Under old/unfinished business, Attorney Jones stated he sent the council memos on two different issues. One was the Crowell property at the airport and the second memo was on the potential renovation repairs to the old Vanity Fair building. First, the council discussed the cost of the cleanup of the Crowell property at the airport if the city cleaned it up and the city would file a lien against the property. The council discussed sending a certified letter to the property owner stating the city would like to purchase the property and clean it up or the city would clean it up and assess the amount to their property taxes. Councilwoman Dawson made a motion to allow the city to do a cleanup on the Crowell property and put a lien on its value. Motion failed due to a lack of a second. After further discussion, Councilman Billings made a motion for the city attorney to draft a certified letter to send to the Crowell family advising them the city would like to purchase the property, or they need to clean it up. State the council needs a response in two weeks to know which way they want to go and if the council hasn’t heard from them in two weeks the city will clean up the property and put a lien on it. Councilman Smith seconded the motion and all was in favor. Second, Attorney Jones discussed the condition of the Vanity Fair building. Attorney Jones stated Robyn Snellgrove has someone interested in the part of the building that Mr. Ackerman was not interested in. The problem is the way the building is wired, there is no way to divide it. You would have to rework the electrical and it controls the air conditioner/heat. The chief stated the air conditioner units along with the electrical and sprinkler systems need to be inspected. I need to know the amount I can spend to get these inspections done. Mrs. Snellgrove stated there is another company who reached out to me that needs additional warehousing. They are an existing business here in town. I told them we have someone already interested in the south end part. He said they would be fine if they could have the rest of the building. They would need very little electricity. Mrs. Snellgrove stated she explained to them about the expense to try to divide that out. He said if they can get the building he felt like he could work something out with the other tenant. Mrs. Snellgrove stated neither tenant wants the office space. The council discussed getting the building up to code. Attorney Jones suggested getting an estimate on the electrical and sprinkler system then see what the council wants to do. After further discussion, Councilman Smith made a motion to allow Chief Johnson up to $10,000 to get inspections for the Vanity Fair building. Councilwoman Dawson seconded the motion and the vote was unanimously approved. Next, Mrs. Snellgrove stated this second company would like to know a lease amount. He would be leasing about 20,000 square feet. He is willing to do a 1–2-year lease with an option for another 2-3 years.  After further discussion, Councilman Smith made a motion for a potential lease of approximately 20,000 square feet at the Vanity Fair building for $3,000 a month. Councilwoman Smyth seconded the motion and all was in favor. 

	The mayor pro-tem stated everything was routine for the administrative report. Everyone has a copy of the report in their packet. 

	Mayor Pro-tem called everyone’s attention to the police report. Since the last meeting, the police department had 150 calls for service not including building checks, made 21 traffic stops, wrote 11 citations, and gave 10 warnings. The department made 2 misdemeanors and 0 felony arrests.  There have been 2 animal control calls since the last meeting.

	The mayor pro-tem called on Councilman Billings for the park report. Councilman Billings turned it over to Merrill Sport to report. Mr. Sport stated the following for the park: regular grass cutting and weed eating, picking up trash, keeping restrooms clean, measuring footage around the walking trail from brick column to brick column for a security fence (turned that footage in to Tim White for an estimate), did a lot of additional weed eating in the bottom around the grass sods, flagging area for concrete for bleacher stands in the bottom, going to flag area for four basketball goals, getting quotes on adding two additional pickle ball courts, notified the schools we will have tennis courts ready for tennis teams, started repairs on office wall and plowed/turned over all fields, raked and dragged two times. Pro-tem mayor stated we are working on a $200,000 grant that will pay for a lot of upgrades. 

Mayor Pro-tem called on Steve Defee to report on the airport. Mr. Defee stated we recently received our operational license 2024-2025. We were inspected again in July of this year. So, again we are not in full compliance because of tree issues. I don’t think this will affect the grant that’s already in play. Mr. Defee discussed trees that need to be cut that are not on city property and inspection again to get operating license. We have 360 days to address the issue. Mr. Defee stated the mayor needs to talk to Mr. Frank Farmer. It’s my understanding the council needs to adopt a resolution to be given to Michael Cole who is doing the grant for this coming year for the ramp and taxiway. It’s $493,000 in total. The grant is for 3/1 instead of 50/50 this time. Mr. Defee presented the council with an estimate to replace the kiosk machine for $22,949 plus an optional service fee. The tank itself needs to be repainted and new placards. Next, Mr. Defee stated tonight he is resigning as the chairman of the airport board and from the airport board itself. I’ve served for many years, and I have counted it an honor to serve the city for this length of time. Mr. Defee stated the remaining board members are Jud Lane, Josh Saunders and Ronnie Turner. Mr. Defee stated he thought Jud Lane would be an outstanding candidate for chairman. Councilwoman Smyth thanked Mr. Defee for his years of service. 

The mayor pro-tem stated there was no report from the library.  

Nothing to report on Fire/Rescue.

Mayor Pro-tem asked Councilwoman Smyth if there was anything to report on Economic Development. Nothing to add.

[bookmark: _Hlk208310425]	The mayor pro-tem stated the mayor and his wife both have covid.

	Mayor Pro-tem presented Resolution 090825 Appointing Election Officers for the 2025 Run-Off Municipal Election. After some discussion, Councilman Smith made a motion to adopt Resolution 090825 Appointing Election Officers for the 2025 Run-Off Municipal Election. Councilwoman Dawson seconded the motion, and the vote was unanimously approved. The resolution is as follows:

RESOLUTION 090825

A RESOLUTION APPOINTING ELECTION OFFICERS FOR
THE 2025 MUNICIPAL ELECTION

	WHEREAS, a runoff election to be held on the 23rd day of September, 2025, and

	WHEREAS, Section 11-46-27 of the Alabama Code of 1975, and regulations adopted pursuant thereto provide, in part, that the municipal governing body, not less than 15 days before holding any municipal election must appoint from the municipality officers to hold the election, and

	WHEREAS, an INSPECTOR, REGISTRATION LIST CLERK, POLL LIST CLERK and BALLOT CLERK are hereby appointed for each polling site where electronic ballot counters are to be used during said elections.

	NOW, THEREFORE, BE IT RESOLVED by the City Council of Luverne, Alabama, that the election officers for said election shall be as follows:

CRENSHAW COUNTY COURTHOUSE

INSPECTOR				Lalar Tomberlin
REGISTRATION CLERK		Mary Dixon
POLL LIST CLERK			Teletha Jackson
POLL LIST CLERK			Pam Speed
BALLOT CLERK			Annette Stephenson
BALLOT CLERK			LaShara Dixon

ABSENTEE POLL WORKERS

INSPECTOR				Beth Brown
CLERK				Gwendolyn Darget
CLERK				Beulah Boyd


	ADOPTED AND APPROVED this 8th day of September, 2025.

The mayor pro-tem advised Mr. Pace, Principal of Luverne School, has requested a homecoming parade permit for October 3, 2025 at 12:00 noon. Councilman Billings made a motion to approve the parade permit. Councilman Smith seconded the motion and the vote was unanimously in favor.

Next, Mayor Pro-tem presented an event request from Crenshaw County Sheriff’s Office for the First Responders 3rd Annual Trunk-or-Treat at Turner Park on October 30, 2025, from 3:00 p.m. to 8:00 p.m.  Councilman Billings made a motion to approve the First Responders 3rd Annual Trunk-or-Treat at Turner Park on October 30, 2025, from 3:00 p.m. to 8:00 p.m.  Councilwoman Smyth seconded the motion. All were in favor. 

	Mayor Pro-tem stated we have one other item that was not on the agenda to go with the park. Mr. Merrill Sport, our director, has requested to go full-time. He has actually worked full-time for the last two or three years for part-time pay. He has requested to go full-time to get benefits and insurance. I spoke with the mayor earlier today and if the council approves, he can start full-time position October 1, 2025. We never did do away with the full-time position that was out there so it’s still available he just took it on to help out. The salary would be set at $46,500. Councilwoman Dawson asked about advertising this position. After further discussion, Councilwoman Smyth made a motion to table this for further discussion and consideration. Councilwoman Dawson seconded the motion, and the vote was unanimously approved. 

	Councilwoman Dawson stated she appreciates winning the election to come back to be on the council another four years.

	Councilwoman Smyth asked about the budget committee meeting. The pro-tem mayor stated he is going to get with everyone probably one day this week to schedule one. Also, Robyn Snellgrove is retiring from Economic Development and asked Attorney Jones if he could do a resolution for her. 

	There being no further business to come before the meeting, Councilman Billings made a motion to adjourn the meeting. Councilman Smith seconded the motion. Motion carried.

Meeting was adjourned.
