COUNCIL MEETING
CITY OF LUVERNE
December 11, 2023

	The City of Luverne Council met in regular session on December 11, 2023 at 5:30 p.m., in the City Hall Building. The following members were present:

	Mayor Ed Beasley
	Kip Smith, Councilman
	Kathy Smyth, Councilwoman
Elliott Jones, Councilman
	Eddie Billings, Councilman
Mike Johnson, Chief
	Margie Gomillion, Clerk

	Absent:
Mike Jones, Attorney
Betty Dawson, Councilwoman

	Visitors:
	Dr. Charles Tompkins 	Mason Adcock		Billy Crumpton
	Ryan McGhee			Merrill Sport 5:57	
		
	Mayor Beasley called the meeting to order. The mayor called on Councilman Jones to lead the pledge of allegiance to the flag and Councilman Billings to say a prayer.

	The mayor called for the approval of the minutes of November 27, 2023. Councilman Billings made a motion to approve the minutes as written. Councilman Smith seconded the motion and the vote was unanimously approved.

	Mayor Beasley called on the city clerk for the administrative report. Routine work was performed. 

	 The mayor called on Chief Johnson for his report. Councilman Billings read the report. Since the last meeting, the police department had 206 calls for service not including building checks, 44 traffic stops, wrote 26 citations, and gave 18 warnings. The department has made misdemeanor arrests.  There has been 6 animal control calls since the last meeting. Councilwoman Smyth stated she understood there was a dog mauling on Glenwood Highway the first week of December and one of the victims involved ask me to mention it. 
 
Mayor Beasley called on Councilman Billings to report on the park. Councilman Billings stated everything at the park right now is pretty much standard. We did have in the budget the possibility of buying a new gator. They have changed their mind and think they can salvage the old gator for hauling things back and forth, but there is a Can-am four wheeler with very low hours on it that Merrill thinks will fit our needs and save us some money on it. After further discussion, it was decided not to spend the money if there is no need since the gator can be used.

The mayor stated he spoke with Mrs. Kathyrn at the library and everything is going well.

[bookmark: _GoBack]	Mayor Beasley called on Councilman Smith to report on Fire/Rescue. Councilman Smith stated everything is going good. We have drill tomorrow night and we will prepare to make sure everything is up and running for the holidays. 

	Councilwoman Smyth stated the tree lighting was last Tuesday and the Christmas parade was on Thursday. According to the chief and the chamber everything went as smoothly as can be. The mayor stated he had to give Councilwoman Smyth and the chamber an A+ on those projects. Also, he stated we appreciate everything Mr. Crumpton and his department did to make sure everything was in order and ready to go. It was a really nice event and I think everybody who attended enjoyed. 

Councilman Jones stated also on economic development that he would like to remind everyone that tomorrow at 1:00 p.m. the integrated facility license will be awarded from the Alabama Cannabis Commission. So we will know tomorrow afternoon if Verano will get their license. 

The mayor called on Dr. Tompkins to update on the hospital and discuss a machine they need us to help them with. Dr. Tompkins thanked the council for allowing him to speak. Dr. Tompkins stated he was here on behalf of the hospital and an urgent need that we have. We have very limited ability to image someone right now at our hospital. We do not have a CT (CAT scan). The only x-ray we can do is a portable x-ray. Our ambulances are going out of the county constantly taking patients who need a CAT scan. Our hospital like most hospitals are in poor financial condition, I think particularly rural hospitals. A lot has to do with how reimbursements are right now, COVID and staffing issues. The lowest bid we have been able to find is $523,202.80. It is an urgent need. Dr. Tompkins discussed debt occurred from prior hospital management. We think if we can get through another 1 ½ or 2 years we can have all that back debt payed off. We meet frequently and cut all the cost that we know of. The hospital is ran by the county board and if we can get back on our feet because we think there is some federal legislation coming. When it does and if the city commits to this with however you finance it our board wants to commit to you right now we want to participate in payback. Councilman Jones stated he spoke with First Citizens, Troy Bank & Trust and Bob Young. First Citizens interest rate on a loan 6.5%, Troy Bank & Trust 7% and Bob Young was going to do his part for free, but could not get the bond attorney fees manageable and the difference was going to out weigh the bank’s interest rates. The city would put $50,000 down and the county has guaranteed $50,000 down. The mayor stated he would contact the county about the remaining $23,000.  After some discussion, Councilman Jones made a motion to give the mayor the authority to secure a loan from First Citizens Bank of Luverne in the amount of $400,150 for the purpose of purchasing a CT scanner for the Hospital Authority. Also, the mayor is to have the authority to transfer up to $73,000 to the Hospital Authority from the proprietary fund that is deemed appropriate by the mayor. Councilman Smith seconded the motion and the vote was unanimously approved.

Mayor presented the council with Ordinance 23-04 amending section 8-1-8 City Collection Service of the Zoning Ordinance of the City of Luverne. After some discussion, Councilman Billings made a motion for unanimous consent to consider Ordinance 23-04. The motion was seconded by Councilman Jones and the vote was unanimously approved. Councilman Billings made a motion to adopt Ordinance 23-04. Councilman Jones seconded the motion and all was in favor. The Ordinance is as follows:

ORDINANCE NUMBER 23-04
AMENDING THE CITY OF LUVERNE CODE OF ORDINANCES

Be it ordained by the City Council of the City of Luverne, Alabama, that Section 8-1-8 of the Code of Ordinances of the City of Luverne, is hereby amended to read as follows:

Sec. 8-1-8.  City Collection Service

(a) There is hereby established in the City of Luverne a garbage and trash collection,
hauling and disposal service to be operated by the Sanitary Department, and the collection and disposal of garbage and trash shall be made by said Sanitary Department.

(b) The residential garbage rates for households with one 90-gallon garbage can will be $13.25 per month.  Those with two and three garbage cans will pay $18.25 and $22.00, respectively. 
 
Beginning January 1, 2025, residential rates for households with one 90-gallon garbage can will be $17.00 per month.  Those with two and three garbage cans will pay $23.00 and $28.00 respectively.

Beginning January 1, 2026, residential rates for households with one 90-gallon garbage can will be $21.00 per month.  Those with two and three garbage cans will pay $29.00 and $35.00 respectively.

Households consistently producing an amount larger than their disposal fee covers will be re-evaluated as to their rate for garbage collection.

(c) Each commercial customer’s garbage rate shall be set according to the volume of garbage and trash generated and the number of pickups required.  The rates are as follows:  

Beginning January 1, 2024:
1-3 pickups/week			4+ pickups/week
Minimum (1 can)				$  22.00				$  44.00
Each additional can			$    6.50				$  12.50
4 cy dumpster				$  63.00				$126.00
6 cy dumpster				$  95.00				$189.00
8 cy dumpster				$126.00				$220.00
Each additional dumpster		$  32.00				$  63.00

Beginning January 1, 2025:
1-3 pickups/week			4+ pickups/week
Minimum (1 can)				$  28.00				$  55.00
Each additional can			$    8.00				$  16.00
4 cy dumpster				$  79.00				$159.00
6 cy dumpster				$119.00				$238.00
8 cy dumpster				$159.00				$277.00
Each additional dumpster		$  40.00				$ 79.00

Beginning January 1, 2026:
1-3 pickups/week			4+ pickups/week
Minimum (1 can)				$  35.00				$  69.00
Each additional can			$  10.00				$  20.00
4 cy dumpster				$100.00				$200.00
6 cy dumpster				$150.00				$300.00
8 cy dumpster				$200.00				$349.00
Each additional dumpster		$  50.00				$100.00

These rates may be reviewed from time to time and changed or amended according to time consumed and volume produced.

(d) The garbage and trash collection services provided by the City of Luverne and the 
fees charged to administer and operate these services are mandatory and each household, business, unit or group is required to participate in these collection services unless granted a certificate of exemption by the City of Luverne.

(e) All persons desiring garbage, rubbish and refuse collection, hauling and disposal 
service from the Sanitary Department of the City shall make application therefor to the City Clerk, specifying the service desired.  The application for service shall be in such form as prescribed by the City Clerk.

(f) All bills for services rendered hereunder shall be due and payable monthly and the 
fees charged hereunder shall be sent out on the utility bills for water and electricity mailed by the City and such fees shall be payable and be paid when said bill or bills due to the City are due.  The City shall not accept the payment of a utility bill unless the fees for garbage and trash service due hereunder are also paid.  Provided, however, that where an occupant of a residence, apartment or other establishment for which fees for garbage and trash service are fixed by this section has no water or electricity furnished by the City or the Waterworks Board, the fees herein provided for shall be paid to the City Clerk once each month in accordance with the rates herein established, such payments to be due and payable on the first day of each month and to become delinquent after the tenth day of each month.

(g) Billings for such charges, and may be included with other charges made for utility services by the City or any of its departments and collected in like manner.

(h) No garbage, rubbish and refuse collection, hauling and disposal service shall be 
rendered by the Sanitary Department for any person whose account for said service is delinquent.

(i) The failure to pay any charges or fees due hereunder shall constitute a misdemeanor.  Each day of violation shall constitute a separate offense.

This ordinance shall become effective January 1, 2024, and its publication as provided by law.

Adopted this 11th day of December, 2023.

The mayor stated Mrs. June Taylor has resigned from the Library Board. Mrs. Kathyrn has recommended three ladies for consideration to replace Mrs. Taylor: Jan Carter, Karen Walker and Pam Speed. After some discussion, Councilman Jones made a motion to appoint Pam Speed to replace June Taylor on the Library Board. Councilwoman Smyth seconded the motion and all was in favor.

Mayor Beasley presented the council with Resolution 121123 Formal Amendment for CDBG Project No. SM-CM-PF-22-026 to reallocate monies for the Jeffcoat Street Project in the amount of $87,922 from the Sewer activity to the Streets activity. After some discussion, Councilwoman Smyth made a motion to adopt Resolution 121123. Councilman Billings seconded the motion and the vote was unanimously approved. The resolution is as follows:

FORMAL AMENDMENT RESOLUTION 121123
For CDBG Project No. SM-CM-PF-22-026 

WHEREAS, the Alabama Community Development Block Grant (CDBG) Program has been established to assist local governments in meeting community development and housing needs consistent with the objectives set forth in Title I of the Housing and Community Development Act of 1974, as amended; and

WHEREAS, the City of Luverne, acting by and through its City Council proposes to formally amend the approved budget for the purpose of resurfacing Jeffcoat Street and improving the sanitary sewer system; and

WHERAS, The City of Luverne is proposing to reallocate $87,922 from the Sewer Improvements activity into the Streets activity; and

WHEREAS, under terms and provisions of Title I of the Housing and Community Development Act of 1974, as amended, the City of Luverne as a recipient of these funds is required to designate and appoint a Financial Officer to perform certain duties in the administration of said grant.

NOW, THEREFORE, be it resolved by the City of Luverne, as follows:

THAT, Ed Beasley, Mayor, is hereby authorized to execute and submit a Request for Formal Amendment with appropriate assurances to the State of Alabama Department of Economic and Community Affairs, requesting a reallocation of CDBG funds in the amount of $87,922 from the Sewer Activity to the Streets Activity; and

THAT, Ed Beasley, or the current Mayor be and is hereby designated and appointed as Financial Officer under the terms and pursuant to the provisions of Title I of the Housing and Community Development Act of 1974, as amended, and is directed and empowered to make necessary assurances and to perform on behalf of the City of Luverne, those acts and assume such duties as are consistent with said position.
	
ADOPTED AND APPROVED this 11th day of December, 2023.

	Councilman Billings made a motion to adjourn the meeting. Councilman Jones seconded the motion.

	Meeting was adjourned.
