COUNCIL MEETING
CITY OF LUVERNE
November 13, 2023

	The City of Luverne Council met in regular session on November 13, 2023 at 5:30 p.m., in the City Hall Building. The following members were present:

	Mayor Ed Beasley
Betty Dawson, Councilwoman
	Kip Smith, Councilman
Kathy Smyth, Councilwoman
Elliott Jones, Councilman
	Eddie Billings, Councilman
Mike Jones, Attorney
	Mike Johnson, Chief 
	Margie Gomillion, Clerk

	
	Visitors:
	Steve Defee		Ryan McGhee		Jeff Strowd		Mason Adcock	
	Beth Rayborn

	Mayor Beasley called the meeting to order. The mayor called on Councilman Smith to lead the pledge of allegiance to the flag and Steve Defee to say a prayer.

	The mayor called for the approval of the minutes of October 23, 2023. Councilman Billings made a motion to approve the minutes as written. Councilman Jones seconded the motion and the vote was unanimously approved.

	Under old business, Councilman Jones stated Jackson Thornton has completed their assessment on our cyber security. We need to set a time when we want them to come present it. The council was in agreement for Jackson Thornton to come the first meeting in January.

	Councilwoman Dawson asked Mr. Jones for an update on the survey for the Moore property. Mr. Jones stated his office has called PLS out of Troy repeatedly. They had said it would be done last week, but the guy had to come back one more time to do something. They have assured us it will be done this week. I will continue to call them. As soon as I have an update I will let you know.

	Mayor Beasley stated everyone has a copy of a report from Mr. Flynn with an update on the smart meters. Also, on the sewer line that runs from First Citizens Bank to Rescue Department on 6th Street. We have a tentative price on the repairs for the sewer line. The total price will be around $140,000, but it will be done in 100 foot sections. It is in the budget under sewer projects. 

	The mayor called on the city clerk for the administrative report. Routine work was performed. 
	 
Mayor Beasley called on Chief Johnson for his report. The chief stated I’ve got the cars locked in that will replace all the old cars except the one I drive. I don’t need any more money than what I am budgeted. I do need a letter for the bank to obtain a secure loan from First Citizens Bank for four police cars in the amount of $145,000. After some discussion, Councilman Jones made a motion to obtain a loan secured from First Citizens Bank Luverne, Alabama for the purpose of a loan to purchase four police cars in the amount of $145,000. Councilwoman Smyth seconded the motion and the vote was unanimously approved. The chief stated I am going to put the $36,000 that is budgeted this year on the bank note, so that will drop the finance down lower than what the price is. The chief read his report. Since the last meeting, the police department had 240 calls for service not including building checks, 35 traffic stops, wrote 14 citations, and given 21 warnings.  There has been 7 animal control calls since the last meeting. Councilman Jones asked how much the insurance is going to pay for the repair of the police department building. The chief stated the insurance is going to give roughly $35,000 - $36,000. I am waiting on an estimate from Jeffrey Blackmon and should have it in the next couple of days. The insurance company gave a little leave way in case we run into something we didn’t see to start with. Councilman Jones stated you had mentioned there is going to be some cost above what the insurance will pay. We have a line item for a city manager with a full year salary budgeted that we have not filled. We will have the first quarter of the year gone which would leave about $18,000. If we could keep it in the low to mid 50’s we could get it done without having to add any money to the budget. The chief stated he thought it could be well under that. After some discussion, Councilman Jones made a motion to give Mike Johnson the authority to move forward with the repair project on the police department building if it is under $58,000. Councilwoman Dawson seconded the motion and all was in favor. 

The mayor called on Councilman Billings to report on the park. Councilman Billings stated it is a slow time at the park right now mostly just upkeep. Still trying to collect some of the ball supplies that are out. Had several birthday parties out there. The first responders had their trunk-or-treat there.

Mayor Beasley called on Steve Defee for an airport report. Mr. Defee stated Councilman Smith, myself and Michelle Royals went Friday a week ago and met with Frank Palmer with ALDOT. Initially we have been under the inspection that we are temporarily suspended on our license. They wanted to meet with us. They were expressing interest in the airport. They really didn’t want to see it close. Their main concern was the ramp and taxiway. We initially said we would have to spend around $88,000 just to resurface it. They didn’t really like that idea because they didn’t think it would endure the span of time it needed to.  They said there is a 50/50 grant that we can file for after we get through this second inspection coming up on November 29th. If they approve we have fixed everything they have said at this point then we will be licensed again and file for a grant this coming year. It will be around $170,000 instead of $88,000 because of the milling that would have to take place to meet the states requirement. They did want us to assure them that we would be open for the next 20 years, if not whatever they put in would have to be paid back. We are looking at the spring of the following year before it will get paved. We have to submit a plan. They have given us a template and Michelle should have it of the projected progress we are anticipating to do. Councilman Smith stated the meeting was very informative. Mr. Palmer said he has used our airport in a lot of his presentations. 

	The mayor called on Councilman Smith to report on Fire/Rescue. Councilman Smith stated everything is ok right now. Our fire chief had knee replacement surgery this past week.
	 
	Councilwoman Smyth stated at the League of Municipalities conference this past week Luverne was recognized for graduating from the Economic Development Academy. Randall Parker’s son Brian Parker is in charge of that program. We have been pleased with that. Councilwoman Dawson, Robyn Snellgrove, Samantha Bagwell and myself has been a part of that this past year. We received recognition and will do some sort of presentation at the next meeting. Town of Brantley has signed up this year and will go through the same process.

	Mayor Beasley stated the Town of Brantley’s garbage truck broke down last week and they are using our backup garbage truck. They picked up with it last week and this week. They are going to clean it up, fuel it up and bring it back tomorrow afternoon. 

	The mayor presented the council with Ordinance 23-03 amending the City of Luverne Code of Ordinances Section 22 Article 5 to allow Hotels, Motels and Bed and Breakfast to M-1. After some discussion, Councilwoman Dawson made a motion for unanimous consent to consider Ordinance 23-03. The motion was seconded by Councilman Jones and the vote was unanimously approved. Councilwoman Dawson made a motion to adopt Ordinance 23-03. Councilman Jones seconded the motion and all was in favor. The Ordinance is as follows:

ORDINANCE NO. 23-03

ORDINANCE TO AMEND CHAPTER TWENTY-TWO ARTICLE 5 OF THE ORDINANCES OF THE CITY OF LUVERNE AS FOLLOWS:

	Warehousing and Light Industry District, M-1.

	The M-1 district is established to protect and promote a suitable environment for light industrial purposes, including accessibility to major transportation facilities availability of adequate utilities and other public services and availability of large quantities of suitable land.  Uses compatible with light industrial development are to be encouraged in so far as they are in accordance with comprehensive development plans of the City.

	Uses permitted.

(a) All light industrial uses which do not cause obnoxious noise, vibrations, smoke, gas, fumes, odor, dust, glare, fire hazard or other objectionable environmental conditions.

(b) Bus terminals and bus repair shops.

(c) Truck terminals.

(d)  Laboratories.

(e) Wholesale businesses.

(f) Bottling and dairy products processing plants.

(g) Food products manufacturing.

(h) New and used automobiles sales.

(i) Commercial nurseries and greenhouses.

(j) Automobile service stations, provided that they meet the requirements stated in the B-3 district regulations.

(k) Restaurants, cafes, grills, drive-in restaurants.

(l) Animal hospitals

(m)  Storage area excluding junk yards.

(n) Commercial parking lots and garages in accordance with the provisions of Section 4.3.

(o) Radio transmitting towers.

(p) Signs advertising the establishment located on the premises, or the product produced or sold on the premises, as permitted in the B-3 zone.

(q) Privately owned nursery, preschool or kindergarten, provided that a minimum open play area of one hundred (100) square feet is provided for each child and that such outdoor play area is enclosed on all sides to a height of at least four (4) feet by a fence

(r) Medical Cannabis Integrated Facility. 
Cannabis is defined as follows:

All parts of any plant of the genus cannabis, whether growing or not, including the seeds, extraction of any kind from any part of the plant, and every compound, derivative, mixture, product, or preparation of the plant; but excluding industrial hemp or hemp regulated under Ala.Code, 1975, § 2-8-11, as now or hereafter amended, and also excluding cannabis that is cultivated, processed, transported, stored, possessed, or used outside the Statewide Seed-to-Sale Tracking System (i.e., illicit cannabis), including but not limited to cannabis that once was included within and/or intended for placement on the Statewide Seed-to-Sale Tracking System (i.e., diverted cannabis).

A Medical Cannabis Integrated Facility, not to include retail dispensing, shall be permitted provided the following conditions are met:

1. The applicant submits a statement from the Alabama Medical Cannabis Commission, AMCC, that the proposed facility meets requirements for operation and that all applicable and/or appropriate license or licenses have been obtained.  If no license or licenses are needed or required for operation from the above listed agency, a letter stating that fact from this agency must be provided.


2. Medical Cannabis Integrated Facility authorized pursuant to Ala.Code, 1975, § 20-2A-67, as now or hereafter amended, shall operate within the provisions of Ala.Code, 1975, § 20-2A-1, et seq., as now or hereafter amended, and shall comply with all Rules and Regulations of the Alabama Medical Cannabis Commission, AMCC.  Except as specifically provided in this Section, Medical Cannabis Integrated Facilities shall be governed by the Medical Cannabis Act and the AMCC Rules.

(s) Hotels, Motels and Bed and Breakfast.


This ordinance shall become effective immediately upon its passage and publication as provided by law.

	Done and approved this 13TH day of November, 2023.

	Mayor Beasley stated we need to discuss garbage rate increase. Councilman Jones stated we have discussed this some before. Basically, we need to double those rates to get to a 100 percent recovery on our cost. If we increase over a three year period with a 26 percent increase each year across the board it will get us where we need to be. After further discussion, Councilman Smith made a motion to approve to increase the garbage rates across the board over the next three years at 26 percent per year. Councilman Jones seconded the motion and the vote was unanimously approved. Attorney Jones will have an ordinance at the next meeting for the council to approve to amend the ordinance for the new garbage rates to be effective January 2024.

	Next, the mayor stated is the discussion on the city manager position. Councilman Jones stated everyone has a copy of a draft of a job description for a city manager. The council needs to look over it to decide what we want to do. Councilman Smith suggested studying this draft and put it on the agenda the first of the year. Councilwoman Smyth asked if it could be put on the agenda for the first meeting in January. The council was in agreement.

	Mayor Beasley called on Beth Rayborn to speak about Animal Tails. Mrs. Rayborn stated she is here on behalf of Animal Tails Rescue. You have been a great supporter of them. We appreciate all you have done in the past. Mrs. Rayborn passed out a 2023 balance sheet for Animal Tails Rescue. This sheet showed what monies they were getting from us as well as other surrounding municipalities and the Crenshaw County Commission. Mrs. Rayborn discussed their income and expense. Mrs. Rayborn stated they are speaking to everyone asking for more support. The mayor asked Mrs. Rayborn to get a total of what they were paying Southeast Alabama Gas and bring it to city hall to see if he could get them some help with that. Mrs. Rayborn asked the city to look at giving more. Any amount would be appreciated. The mayor thanked her for coming in.

	The mayor stated Dr. S. Patrick Walker’s term on the Library Board is up for re-appointment. Councilman Smith made a motion to re-appoint Dr. S. Patrick Walker to the Library Board. Councilman Billings seconded the motion and all was in favor.

Mayor Beasley stated Deri Andress term on the Library Board is up for re-appointment. Councilman Smith made a motion to re-appoint Dr. S. Patrick Walker to the Library Board. Councilman Billings seconded the motion and all was in favor.

The mayor stated Steve Hermeling’s appointment for the Water Board will expire in December. Councilman Smith made a motion to re-appoint Steve Hermeling to the Water Board. Councilwoman Smyth seconded the motion and all was in favor.

	Mayor Beasley presented an event request from Jayden Powell for Fun Run in honor of Lisa Garsee on December 2, 2023 from 8:00 a.m. to 11:00 a.m. at Airport Road. Councilman Smith made a motion to approve Fun Run in honor of Lisa Garsee on December 2, 2023 from 8:00 a.m. to 11:00 a.m. at Airport Road. Councilman Jones seconded the motion and all was in favor.

	The mayor presented an event request from Steve Sanders with the Crenshaw County Chamber of Commerce for the Christmas Parade on December 7, 2023 at 6:00 p.m. in downtown Luverne. Councilman Smith made a motion to approve the Christmas Parade on December 7, 2023 at 6:00 p.m. at downtown Luverne. Councilwoman Dawson seconded the motion and all was in favor.

	Councilwoman Smyth stated the The Friendliest City Festival turned out well. It was a beautiful day in Luverne and a lot of folks participated.

[bookmark: _GoBack]Councilman Jones stated according to our procedure for serving Mayor Pro-tem it is time for a rotation. Councilman Jones made a motion to appoint Councilman Eddie Billings as Mayor Pro-tem to become effective immediately. Councilwoman Dawson seconded the motion. The vote was as follows:

Yea:  	Betty Dawson		Abstained: Eddie Billings
	Kip Smith
	Kathy Smyth
	Elliott Jones

The motion carried.
 
	Councilwoman Dawson stated she wanted to commend Councilwoman Smyth. I met up with Van and Carolyn Gholston at Hook’s on the weekend and they were talking about all the stuff they heard that was going on in Luverne. I told them how our community is growing. They were excited for us.

	Councilman Billings made a motion to adjourn the meeting. Councilwoman Smyth seconded the motion.

	Meeting was adjourned.
