COUNCIL MEETING
CITY OF LUVERNE
September 25, 2023

	The City of Luverne Council met in regular session on September 25, 2023 at 5:30 p.m., in the City Hall Building. The following members were present:

	Mayor Ed Beasley
Betty Dawson, Councilwoman
	Kip Smith, Councilman
Kathy Smyth, Councilwoman
Elliott Jones, Councilman
	Eddie Billings, Councilman
Mike Jones, Attorney
	Mike Johnson, Chief 5:40
	Margie Gomillion, Clerk

	Visitors:
	Steve Defee		Jeff Strowd		Ryan McGhee		Kirk Alsbrooks

	Mayor Beasley called the meeting to order. The mayor called on Councilman Billings to lead the pledge of allegiance to the flag and Mike Jones to say a prayer.

	The mayor called for the approval of the minutes of September 11, 2023. Councilman Billings made a motion to approve the minutes as written. Councilman Jones seconded the motion and the vote was unanimously approved.

	Under old business, the mayor asked Attorney Jones to update the council on the work for Mr. Moore’s funeral home.  Attorney Jones stated he signed the contract for the survey of the easement. It will cost in the neighborhood of $2,000. It should be completed in the next two weeks. 

	Mayor Beasley called on the city clerk for the administrative report. Routine work was performed. 
	 
The mayor called on the chief’s report. The clerk read the report. Since the last meeting, the police department had 163 calls, 23 traffic stops, wrote 19 citations, and gave 4 warnings. The department made 4 misdemeanor arrests. There has been 3 animal control calls since the last meeting. 

Mayor Beasley called on Councilman Billings to report on the park. Councilman Billings stated it is kind of downtime at the park. A couple of birthday parties have been held and also the tent revival. They are doing routine grass cutting, etc. We are trying to get some more nets for soccer. The provider we usually use is not able to get them, so Merrill is going to order them from Amazon. Mr. Sport would like to meet with the Mayor and I about the border around the playground and fencing area to address that a little more.  

The mayor stated everything at the library is going well.

	Mayor Beasley called on Councilman Smith to report on Fire/Rescue. Councilman Smith stated we had an exciting afternoon. We had a potential nasty deal out at SMART. They had a fire at one of their storage buildings and the sprinkler system kicked in. The Luverne Fire Department along with Fuller’s Crossroads and Rutledge came together to distinguish it. I spoke with Chief Johnson about an issue we had out there with one of the fire hydrants being blocked and he stated he would tend to it tomorrow. I also spoke with Gary Sport because they had stuff piled up around it.

	The mayor presented the council with Resolution 092523 to Adopt the 2023 Luverne Strategic Plan Update. After some discussion, Councilman Jones made a motion to adopt Resolution No. 092523 to Adopt the 2023 Luverne Strategic Plan Update. Councilman Billings seconded the motion and all was in favor. The resolution is as follows:

City of Luverne Resolution No. 092523
To Adopt the 2023 Luverne Strategic Plan Update


	WHEREAS, the Mayor and City Council of the City of Luverne, Alabama recognize the importance of planning for the future; and

	WHEREAS, the Mayor and City Council of the City of Luverne, Alabama recognize the need to establish a strategic plan with a vision and mission statement for the city to serve as a guide for decision-making for growth and development; and

WHEREAS, the Mayor and City Council of the City of Luverne, Alabama conducted a public workshop to gain the support and input of its citizens and business community on the future needs of the city; and

WHEREAS, through the public workshop and joint efforts with its citizens and business community, a five-year strategic plan was developed.

WHEREAS, the Luverne Strategic Plan has been made available for public review and a duly advertised public hearing was conducted by the Luverne City Council on September 25, 2023 to hear citizen comments on the plan; and 

WHEREAS, all requirements of the laws of the State of Alabama with regard to preparation, discussion and review of said 2023 Luverne Strategic Plan Update have been met.
NOW THEREFORE BE IT RESOLVED by the City Council of the City of Luverne, Alabama that the document entitled the 2023 Luverne Strategic Plan Update is hereby adopted.

ADOPTED this the 25th day of September, 2023.

	Mayor Beasley stated we have two proposals to demo the water tank on W. 6th Street that we need to discuss. The clerk stated we have one proposal from American Tank Maintenance in the amount of $85,223 and one from R.E. McLean Tank Company, Inc. in the amount of $81,000. Both companies amount is plus the salvage material. After further discussion, Councilman Smith made a motion to accept the low bid from R.E. McLean Tank Company, Inc. in the amount of $81,000 plus the salvage material for the removal of the water tank on W. 6th Street. Councilman Billings seconded the motion and the vote was unanimously approved. 

	Next, the mayor stated we need to discuss the city holidays. Councilman Billings stated he emailed everyone a proposal. Last year I said I was going to do a little digging to see where we stood in comparison to our sister cities, peer cities and things along those lines. Currently the average of our sister cities is 13, with a high of 15 holidays through the year. We are at second lowest with 11. That’s not counting the larger AMEA cities or even the county which takes 14. I just want to see us clarify this and get it pretty well straight so that we know instead of every year having to decide a week before Juneteenth, Columbus Day or Christmas. We just need to have something set in stone. After further discussion, Councilman Jones made a motion to adopt the same holiday schedule as the county. Councilwoman Dawson seconded the motion and all was in favor. The schedule is as follows:

[bookmark: _GoBack]City Holidays

January 			New Year’s Day
Martin Luther King Jr. Birthday

February 			Presidents Day

April      		 	Good Friday

May        		   	Memorial Day

June			 	Juneteenth

July         		 	Independence Day

September 	 		Labor Day

October			Columbus Day

November  	 		Veterans Day
Thanksgiving Day (2 days)

December  	 		Christmas Day (2 days)


	Mayor Beasley called on Steve Defee to report on the paving at the airport. Mr. Defee stated at the last council meeting I attended, the council decided to see what it would take to repave the ramp and taxiway. Wiregrass Construction was in the area so we got them to come and look. We just got the quote back from Wiregrass Construction Friday afternoon. The total of the quote is $88,000 to repave the ramp and taxiway with an inch and a half of asphalt. This amount is above the $50,000 threshold that we can usually operate under and award. So technically we have to bid that project. This doesn’t include the city coming behind it and doing the stripe. The city has a paint machine, so there is no cost other than the paint. We are not in a violation of the ramp in general. We have some bad places that have to be fixed that requires asphalt anyway with the taxiway being one of those. The last time the ramp was paved that I have been able to find was in 1980. Every time they come they want a proposal from us saying if and when we will resurface. The FAA has been tightening up on everything since 911 and continue to do so. Also, we are going to have to put additional lights all the way to the very end of the asphalt. We are not in a critical violation of that at the moment either. There were only three violations on our last report which are: additional trees that need to be cut, fuel spill that we need to take care of and fixing the places on the ramp. They are holding the city’s license to operate as an airport until that is completed. Tomorrow, I am going to try to cross the river to mark the trees so the guys know where to cut. I spoke with Travis Capps again about removing the trucks. After further discussion, the mayor asked Mr. Defee if he would get with Michelle Royals to see if she can guide us in the right direction with bidding on the asphalt. Mr. Defee stated he would.

Chief Johnson stated he has a gentlemen that wants to put a 40-60 room hotel in town. The property is in a M2 zone. I’m not sure how to address this and Attorney Jones is doing some research. In the list of items that is allowed in M2 zone, it doesn’t say you can have a hotel but it doesn’t say you can’t either. He wants to send his legal team to come visit with us but I think Attorney Jones needs to be there before I schedule that meeting. The location is 331 north before you get to the river bridge on the left where the Korean BBQ is located. They own the Korean BBQ and have 10 plus acres. The council needs to address it and see what you would like to do. Not sure if there can be an exception.  I will call him back and tell him the council is briefed on what he wants to do. The mayor recommended the chief and Attorney Jones move forward with this and keep the council posted to let them know when we need to have a hearing or how we need to address it. The council was in agreement.

Councilman Jones asked Attorney Jones to go over what he found on the ordinance for the digital billboard. Attorney Jones stated he sent a proposed amendment to the ordinance for the council to consider. The council was in agreement with the proposed amendment and to put it on the agenda for the next meeting. 

Attorney Jones stated he wrote a letter to the hospital on the power bill situation and has been sent. The mayor stated since 2018 the city has donated $312,000 worth of utilities to the hospital. 

	Councilman Billings made a motion to adjourn the meeting. Councilman Jones seconded the motion.

	Meeting was adjourned.
