[bookmark: _GoBack] COUNCIL MEETING
CITY OF LUVERNE
November 8, 2021

	The City of Luverne Council met in regular session on November 8, 2021 at 5:30 p.m., in the City Hall Building. The following members were present:
	
Mayor Ed Beasley
Betty Dawson, Councilwoman								Kip Smith, Councilman 
Elliott Jones, Councilman 
Eddie Billings, Councilman 
Mike Jones, Attorney 
Michelle Royals, Engineer
	Margie Gomillion, Clerk
	
	Absent:	
	Kathy Smyth, Councilwoman

	Visitors:
	Jake Cowen, Troy Cable	Mason Adcock
	Denny Strickland		Sharron Shirley
	
							
	Mayor Beasley called the meeting to order. The mayor called on Betty Dawson to lead the pledge of allegiance to the flag and Eddie Billings to say a prayer.

	The mayor called for the approval of the minutes of October 25, 2021.  Councilman Billings made a motion to approve the minutes as written. Councilman Jones seconded the motion and the vote was unanimously approved.

	Mayor Beasley stated that the discussion of the sale of the Vanity Fair building to Elite Contracting needed to be continued as part of unfinished/old business. Attorney Jones stated that it was his understanding from the last meeting that the council was going to decide on an asking price for the building. After some discussion, Councilman Billings made a motion to table the sale of the Vanity Fair building to Elite Contracting. Councilman Jones seconded the motion and all was in favor.
 
	Mayor Beasley stated everyone has a copy of Engineer Royals’ departmental reports. Ms. Royals reported routine work was performed in all departments. Ms. Royals reported that the street department repaired the T&B concrete slab last week and that she is searching for a welder to erect the railing system around the parameter of the slab. Paint has been ordered and the parking spaces will be striped once the railing system is complete. Councilman Billings suggested erecting some type of barrier between the T&B concrete slab and the Ole Hotel to allow for privacy of the residents.  Ms. Royals stated that she would look into that and report back.

	The mayor called on the city clerk for the administrative report. Routine work was performed.

	Mayor Beasley called everyone’s attention to the chief’s report. Since the last meeting, the police department had 200 calls for service, not including building checks. The department made over 76 traffic stops, wrote 54 citations and given 22 warnings. The department made 8 misdemeanor and 6 felony arrests. There were 3 animal control calls since the last meeting. 

	Councilman Billings gave a recreation report. He reported that the awards ceremony for the girls’ softball team at Turner Park was held after the last council meeting and discussed the pickle ball courts. The basketball goals will be delivered tomorrow. Councilman Billings stated that once the basketball goals are operational, he would like to have the Luverne Journal write an article about the resurfacing of the walking trail, what is being offered at the park now, fall ball, and anything else that will promote the parks and recreation department.

	The mayor stated we have a new board member on the Airport Authority. Ms. Royals stated she is working on a plan that has been requested by the ALDOT Aeronautics Division to outline the City’s plan for the next 10 years. She stated that once she has a draft completed that she will bring it before the council to cretic and subsequently submit for ALDOT to have on file.  

	Mayor Beasley reported that he spoke with Ms. Kathryn and they are having a good year at the library. They are having a lot of reading programs for the children and are getting ready for a Christmas program. 

The mayor stated everyone has a copy of Mr. Neal’s report. Councilman Smith stated that there was a good turnout throughout the entire county for the Alabama Fire College burn trailer. 

The mayor stated that the next agenda item is the Water Board appointment to replace Morris Tate. The mayor open the floor for nominations.  Councilwoman Dawson nominated Larry Robinson. Councilman Smith nominated Butch Speed. Councilman Billings reminded the Council that they agreed to delay the vote in the occasions when multiple nominations are made. Councilman Billings stated he has spoken with Mr. Speed and would like to speak to Mr. Robinson as well. Councilman Billings made a motion to table the appointment to the Water Board. Councilwoman Dawson seconded the motion and the vote was unanimously approved. 

	The mayor presented the council with an event application from the Crenshaw County Chamber of Commerce to have the Light of Luverne – Tree Lighting on Tuesday, November 30th at Douglas Park & Mitchell Center.  After some discussion, Councilman Billings made a motion to approve the Crenshaw County Chamber of Commerce to have the Light of Luverne – Tree Lighting on Tuesday, November 30th at Douglas Park & Mitchell Center. Councilwoman Dawson seconded the motion and all was in favor. 

Mayor Beasley presented the council with an event application from the Crenshaw County Chamber of Commerce to have the Chamber Christmas Parade on Thursday, December 9th.  After some discussion, Councilman Jones made a motion to approve the Crenshaw County Chamber of Commerce to have the Chamber Christmas Parade on Thursday, December 9th. Councilman Billings seconded the motion and all was in favor. 

Next, the mayor presented the council with the proposed Sick Leave Donation Policy. The mayor stated that the policy allows employees to donate sick leave to a fellow employee who has exhausted all of their leave balances. Councilwoman Dawson stated that she was in favor of this because she had used a similar policy during her time with the State to care for her husband.  After some discussion, Councilman Billings made a motion to adopt the Sick Leave Donation Policy. Councilwoman Dawson seconded the motion and all was in favor. The policy is as follows:


Sick Leave Donation Policy


General Conditions/Definitions:

The City of Luverne is authorized to declare an “employee sick-leave emergency” when a City employee experiences an extended period of illness.  For purposes of this policy, an extended period of illness is defined as (1) an illness, injury, impairment or physical/mental condition that involves inpatient care in a hospital, hospice, or residential medical care facility, and any treatment for the condition for which hospitalization is required and any necessary period of recovery therefrom, or (2) a condition that although inpatient care is not required, it does require continuing treatment by a health care provider.  The employee suffering from the illness is unable to work or perform other regular daily activities due to the illness for a duration of longer than two calendar weeks; a terminal illness is one for which the anticipated life expectancy is less than 6 months.

Need Requirement:

This policy will permit the donation of sick leave from one City employee to another City employee when certain conditions are met and approved.  The employee receiving the donation of sick leave time from another employee, must have exhausted all of his/her accumulated sick, vacation, and compensatory leave time prior to becoming eligible for receipt of donated sick leave time.  The intent of this policy is to provide an additional possible avenue of financial support to employees who meet the outlined requirements of the policy.  Unexpected medical condition examples that are not eligible for this policy consideration are, but not limited to, elective medical procedures, maternity leaves (unless unexpected complications), and providing care for family members.  Sick leave cannot be donated simply because one is leaving the employment of the City or being terminated.

Procedure:

The City employee requesting a “sick-leave emergency” shall complete the Request for Declaration of Emergency Illness Form and submit it to their Departmental Head.  If approved, it shall be forwarded to the Mayor for final approval.  City employees that wish to donate to the employee with the declared emergency, may donate a specific number of sick leave hours by completing Sick Leave Donation Form and forwarding it to the City Clerk’s Office.  The total number of sick leave hours donated will appear on the recipients payroll check in the sick leave column and may be used immediately.  Normal sick leave accrual will continue during the time the employee is using donated sick leave.  Donation of sick leave time to another employee is completely voluntary.  The City of Luverne 
realizes that there will be a natural flow of information among City employees; however any form of solicitation, coercion, or pressure to request donated sick leave from another employee will not be tolerated.  Tactics such as this will result in disciplinary action up to and including termination.  Employees are encouraged to report any such tactics related to leave donation that they consider inappropriate.  No employee shall be penalized in any fashion for not participating in the donation of sick leave time.  After a declaration has been approved for an employee, the Clerk’s office will forward a memo to all department heads for posting to inform other employees there is a need if they would like to donate sick leave time.

Use of Donated Hours:

Donated hours are for the sole purpose of enduring a serious illness; no employee or the estate of a deceased employee will receive compensation for any unused portion of donated leave upon separation from the City. The total donated sick leave hours for any one period of illness will be restricted to 360 hours (45 days) and then subject to review after the 45 days has been exhausted.  Donating employees are encouraged to use caution when donating hours; unused donated hours will not be returned.  This donation policy will not apply to an employee injured on the job and therefore covered by workers compensation.
 
General Disclaimer:

This policy established by the Luverne City Council is for the sole benefit of our regular full-time status employees and does not extend to the illness or injuries of employee’s families.  The City of Luverne reserves the right to amend or terminate this policy at any time.


Policy adopted this 8th day of November 2021.


	Mayor Beasley presented Ordinance 21-01 Franchise Renewal to Troy Cablevision, Inc.  Ms. Royals stated this is a 10 year agreement to replace the previous agreement that expired in September 2021. Troy Cable has a stock sell pending that will be completed by the end of the year. Attorney Jones and Troy Cable’s attorney worked together to ensure that the agreement would include language regarding the purchaser to avoid the need to revisit the issue once the sale is complete. All other terms of the agreement are essentially the same as the previous agreement. Mr. Jones clarified that because it is a stock sell, Troy Cable will still exist but another company will own a portion of their stock. The franchise agreement will still be with Troy Cable. They will still be bound by the terms of agreement. After further discussion, Councilman Smith made a motion to consider Ordinance 21-01 Franchise Renewal to Troy Cablevision, Inc. Councilman Jones seconded the motion and the vote was unanimously approved. Councilman Billings made a motion to adopt Ordinance 21-01 Franchise Renewal to Troy Cablevision, Inc. Councilman Smith seconded the motion and all was in favor. (see attached Ordinance)

	Next, the mayor presented the council with Resolution No, 110821 Adopt the 2021 Southeast Alabama Regional Multi-Jurisdictional Hazard Mitigation Plan. Councilman Jones stated this is a formality that we have to adopt the FEMA approved 5-year Regional Hazard Mitigation Plan. Adopting this plan does not cost anything but allows the City and individual citizens to receive federal funds for damage grants. After some discussion, Councilman Smith made a motion to adopt Resolution No, 110821 Adopt the 2021 Southeast Alabama Regional Multi-Jurisdictional Hazard Mitigation Plan. Councilwoman Dawson seconded the motion. The vote is as follows:

	Yea: 	Betty Dawson		Abstained:  Elliott Jones
		Kip Smith
		Eddie Billings

The motion carried. The resolution is as follows:

City of Luverne, Alabama
RESOLUTION NO. 110821

ADOPT THE 2021 SOUTHEAST ALABAMA REGIONAL 
MULTI-JURISDICTIONAL HAZARD MITIGATION PLAN

WHEREAS, the Crenshaw County Emergency Management Agency has engaged in extensive studies of the hazards facing all of Crenshaw County; and

WHEREAS, the Crenshaw County Emergency Management Agency, with guidance from the Crenshaw County Local Emergency Planning Committee and as required by the Federal Emergency Management Agency, has participated in the preparation of the 2021 Southeast Alabama Regional Multi-Jurisdictional Hazard Mitigation Plan which will supersede any and all previous hazard mitigation plans; and 

WHEREAS, the City of Luverne was provided with adequate opportunity to participate in the hazard mitigation planning process and is represented on the Crenshaw County Local Emergency Planning Committee; and

WHEREAS, the primary goals of this plan are to reduce the loss of life, property damage, and economic loss; make Crenshaw County less vulnerable to natural disasters; and to provide education about hazards and hazard mitigation options; and, 

WHEREAS, the strategies of this plan are to identify and characterize hazards, access risk, prioritize and implement mitigation measures; and,

WHEREAS, adoption and implementation of the 2021 Southeast Alabama Regional Multi-Jurisdictional Hazard Mitigation Plan would be in the best interest and protection of the citizens of the City of Luverne.

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Luverne, Alabama does hereby adopt the document entitled the 2021 Southeast Alabama Regional Multi-Jurisdictional Hazard Mitigation Plan.


ADOPTED this 8th day of November, 2021.

	Mayor Beasley discussed getting letters from some of the local businesses requesting the city revisit allowing liquor sales on Sunday. According to the City of Troy, their average beverage sells increased 9 percent. Mayor Beasley stated that he assumes Luverne’s would probably increase 8 to 9 percent. It would amount to approximately $12,000 to $14,000 per year in revenue. The mayor suggested putting it on the agenda for discussion at the next meeting. The council discussed opposition being present at the meeting the last time it was discussed but also stated that the ones in favor may not have been in attendance. The ones who are requesting this should be at the meeting when it is discussed but many people did not know about it last time. The council requested copies of the letters from the businesses who are requesting this to assist in their decision. 

 	The mayor passed around a thank you card from Wanda Love and Johnny Smith for the resolution honoring their mother Frances Smith on her 100th birthday. 
	 
	Councilwoman Dawson stated the date for the blood drive will be January 18, 2021 from 10 am to 4 pm. She also stated that she will have more information at the next meeting.

	Councilman Smith stated it was very enjoyable and an honor to present the resolution to Ms. Frances Smith at her birthday party. 
	
Councilman Billings made a motion to adjourn the meeting. Councilwoman Dawson seconded the motion.

Meeting was adjourned.


