[bookmark: _GoBack] COUNCIL MEETING
CITY OF LUVERNE
September 13, 2021

	The City of Luverne Council met in regular session on September 13, 2021 at 5:30 p.m., in the City Hall Building. The following members were present:
	
Mayor Ed Beasley
Betty Dawson, Councilwoman						
Kip Smith, Councilman 
Elliott Jones, Councilman– by phone conference 
Eddie Billings, Councilman 
Mike Jones, Attorney – by phone conference
Michelle Royals, Engineer
	Margie Gomillion, Clerk
	William Neal, Building Inspector

	Absent:
	Kathy Smyth, Councilwoman


	Visitors:
	Terry Tate		Mason Adcock

							
	Mayor Beasley called the meeting to order. The mayor called on Betty Dawson to lead the pledge of allegiance to the flag and Eddie Billings to say a prayer.

	The mayor called for the approval of the minutes of August 23, 2021.  Councilman Billings made a motion to approve the minutes as written. Councilwoman Dawson seconded the motion and the vote was unanimously approved.

	Mayor Beasley stated under unfinished/old business is the discussion of the sell of the Vanity Fair building to Elite Contracting. Mr. Jones stated he met with Lomax Byrd last week and he hopes to have a proposal in the next couple of weeks to present to the mayor and council. 

	Next, the mayor stated is the COVID-19 Leave Policy. Ms. Royals stated that the change requested by Councilman Jones stating that “the employee may return to work if reasonable accommodations can be made to protect other employees and the public” was made. After some discussion, Councilman Billings made a motion to approve the COVID Personnel Leave Policy. Councilman Jones seconded the motion and all was in favor. The policy is as follows:

	

PROPOSED
COVID Personnel Leave Policy


This policy is applicable to all employees eligible for paid sick leave regardless of immunization status.
· Any eligible employee who is exposed to any variant of the COVID virus but refuses to be tested:
· If the Employee does not come to work:
· Will be allowed to use leave time for up to 14 calendar days
· If no leave time is available, employee will be in a leave-without-pay status 
· The Employee may return to work if reasonable accommodations can be made to protect other employees and the public.
· Any employee who is exposed to any variant of the COVID virus will be paid up to 3 days of COVID Leave while awaiting test results.
· Any employee who receives a positive COVID test result, will be granted COVID Leave.

COVID Leave is paid at the employee’s regular rate of pay at time of absence. 
In no case shall an employee be granted more than 80 hours per calendar year of COVID Leave.

	Mayor Beasley stated everyone has a copy of Engineer Royals’ departmental reports. Ms. Royals reported routine work was performed in all departments. Ms. Royals called attention to the Grants & Special Projects section of the report in reference to the Old T&B Railing. When the building was demolished, there were discussions about converting that space into a public parking lot. However, a few safe guards are needed first. The slab already has ramps to access the parking area but there is no protection to prevent vehicles from accidentally driving off the ledge left by the removal of the south and east walls. Councilman Smith asked if parking curb stops could be installed to prevent cars from driving off the ledge.  Ms. Royals explained that curb stops were not enough to fully prevent that and are expensive and may be added later. Ms. Royals proposed building a railing system around the south and east sides only. The north barrier has a retaining wall and the west side has a portion of the original brick wall to separate the parking area from the alley. The City already owns all of the materials needed because beams were salvaged from the building when it was demolished as well as other miscellaneous metal that was stored in the old armory. Ms. Royals stated that she has been looking for welders for months to work on dumpsters as well and has recently been pointed towards a local man named Nathan Henagan who has shown interest in doing welding for the City on a contract basis. The mayor asked the engineer to check with Lomax Byrd's crew as well. Ms. Royals stated she had previously asked them to work on dumpsters but they seemed too busy but she agreed to try again. Ms. Royals stated she would like permission to proceed with completion of a railing system and striping for parking stalls. After further discussion, Councilman Billings made a motion to allow the City Engineer to move forward with the Old T&B parking project. Councilman Smith seconded the motion and the vote was unanimously approved.

	The mayor called on the city clerk for the administrative report. Routine work was performed.

	Mayor Beasley stated everyone had a copy of the chief’s report. Since the last meeting, the police department had 216 calls for service, not including building checks. The department made over 85 traffic stops, wrote 59 citations and gave 26 warnings. The department made 3 misdemeanor arrest and 2 felony arrest. There were 3 animal control calls since the last meeting. The mayor asked Mason Adcock if he had anything to add. Officer Adcock stated he has been talking with Engineer Royals and Park Director Simmons about one of the animal calls in particular because it was a snake call at Turner Park. That makes the second snake call within a few months and both were very large rattlesnakes. Unfortunately, we did not locate the rattlesnake this time. We are looking into repellents to be placed around the perimeter to make the park safer for the public. We have not had an opportunity to research very thoroughly but it appears that an investment of approximately $100 would provide granules for approximately three months.  

The mayor stated everyone has a copy of Mr. Neal’s report. The mayor asked Mr. Neal if he had anything to add to his report. Mr. Neal stated everything was in his report.

Mayor Beasley called on Councilman Smith for an update on the rescue. Councilman Smith stated the rescue has been slightly busier recently with 173 calls for the month of July. The mayor reminded the council that the hospital is still in need of a designated ambulance to help transport patients and stated that he wanted to find a way to donate the ambulance if the hospital would agree to staff it by training a driver and possibly obligating a nurse.  Councilman Jones informed the mayor that a nurse could not simply transfer into an EMT role but would have to go through the full training from the beginning.  

The mayor stated that everything is running smoothly at the airport.

Mayor Beasley stated the library had a 9/11 20th Anniversary reception Friday for our local heroes and first responders.

Ms. Royals state that the city's application for acceptance into the ACE program was approved. Ms. Royals stated that she and the mayor participated in a kick off meeting last Wednesday with Lisa Miller with AMEA, and Mary Shell, the Ace Director, Councilwoman Smyth, Robyn Snellgrove with the County Economic Development Authority, and Tracy Delanie with South Central Development Commission. The meeting was an introduction and discussion about developing the team that will participate in the program with us.  These team members will be from organizations like the Historical Commission, the Alabama Commerce Department, etc. They will provide input into what Luverne needs because they have worked with other communities to achieve what we are striving for.  This will be a 1-1/2 to 2 year process. 

The mayor recognized Mr. Terry Tate and asked Mr. Neal if there was anything he could share that would interest Mr. Tate. Mr. Neal stated that as of today Mr. Wyrosdick had not removed the concrete pavers. The Board of Adjustments did not put a deadline on when he had to have them removed. After some discussion, Mr. Neal was directed to write Mr. Wyrosdick a letter giving him a deadline of October 1st to have the concrete pavers removed or the City will have to write him up for refusal to act on a city ordinance rule. 

Mayor Beasley presented the council with an event application from Sherry Prevett for the 8th Annual Fall Festival for Saturday, October 2nd. Ms. Royals requested that, if this event is approved, that applicant be held responsible for cleaning up after the horses involved in the horse rides. Also, Ms. Prevett submitted a follow up asking to extend the street closure to not only close E. 5th Street but also W. 5th Street from Forest Avenue to the alley to allow more room for the additional participants in the car show portion of the event. Mr. Royals suggested that the car show be restricted to the east side of Forest Ave to avoid pedestrians crossing Main Street.  She further suggested that if the participants did not favor the grassed vacant lot at the SE corner of E 5th St and Glenwood Ave, that the T&B concrete slab could be used allowing the pedestrians to walk along the alley.  After further discussion, Councilman Billings made a motion to approve the 8th Annual Fall Festival Event Application for Saturday, October 2nd but not the addendum. Councilman Jones seconded the motion and the vote was unanimously approved.

Next, the mayor presented the council with an event application from Sherry Prevett for the Original Treats-on-Us for Saturday, October 30th from 5:00 p.m. to 7:00 p.m. After some discussion, Councilman Smith made a motion to approve the Original Treats-on-Us Event Application for Saturday, October 30th. Councilman Billings seconded the motion and the vote was unanimously approved. 

Mayor Beasley stated that the next agenda item is Chief Johnson's salary discussion. After some discussion, Councilman Smith made a motion to table Chief Johnson's salary discussion. Councilman Billings seconded the motion and all was in favor. 

The mayor stated that the next agenda item is the engineer's contract discussion. Mayor Beasley asked the council if they had read the contract provided in their packets. The new contract will become effective October 1st if approved.  After further discussion, Councilman Jones made a motion to approve the employment contract with Michelle Royals. Councilman Smith seconded the motion and the vote was unanimously approved. 

Councilwoman Dawson asked Ms. Royals how the work was progressing with the excavator project. Ms. Royals stated that the street department began work on the flume directly behind the street department last week and are making due with the current dump trucks until we can locate affordable options to purchase. 

Councilman Jones gave a COVID update.

Councilman Dawson made a motion to adjourn the meeting. Councilwoman Billings seconded the motion.

Meeting was adjourned.
