COUNCIL MEETING
CITY OF LUVERNE
September 28, 2020

	The City of Luverne Council met in regular session on September 28, 2020 at 5:30 p.m., in the City Hall Building. The following members were present:
	
Mayor Ed Beasley
Charlie Johnson, Councilman 
Kip Smith, Councilman
Kathy Smyth, Councilwoman
Elliott Jones, Councilman 
Eddie Billings, Councilman 
Mike Jones, Attorney – by conference call
	Margie Gomillion, Clerk
	Michelle Royals, Engineer
	William Neal, Building Inspector
	Mike Johnson, Chief
	Andrew Edwards, Editor
	
	Visitor:
	Clay Crum	
	Merrill Sport

	Mayor Beasley called the meeting to order. The mayor called on Kip Smith to lead the pledge of allegiance to the flag and Charlie Johnson to say a prayer.

	The mayor called for the approval of the minutes of September 14, 2020.  Councilman Billings made a motion to approve the minutes as written. Councilman Jones seconded the motion and the vote was unanimously approved.

	Mayor Beasley called on Engineer Royals’ departmental reports. Ms. Royals reported routine work was performed in all departments and everyone has a copy of the report. Ms. Royals stated she and Troy Hudson presented the Corridor Study to the South Central Alabama Development Commission Steering Committee today that was prepared by Southern Engineering Solutions as a result of a $15,000 grant. One of the things the study produced was an option to realign Glenwood Road at the intersection with US Highway 331. Our ALDOT regional local transportation representative was at the meeting and suggested we put in for an ATRIP II application this year. Ms. Royals stated she asked Commissioner Sport to come to the meeting because the City of Luverne is in his district and if we are going to succeed at this we will need it to be a joint venture with the county. The deadline for the application is October 30th. Because Southern Engineering Solutions did the corridor study, they already have a great deal of the data that will be needed to prepare the application. Typically, Southern Engineering Solutions would prepare this type of grant at no cost because they would likely be involved in the design and/or construction inspection.  However, ALDOT has mandated that the design and construction inspection be performed by ALDOT. Therefore, Southern Engineering Solutions has offered to prepare the application for an hourly rate with a $20,000 cap. Ms. Royals discussed that one option for the new alignment of Glenwood Road would require acquiring ROW owned by the heirs of J.D. Smyth.  After further discussion, Councilman Jones made a motion to allow Southern Engineering Solutions to prepare the ATRIP II grant application. Councilman Smith seconded the motion. The vote was as follows:

		Yea: 	Charlie Johnson		Abstained: Kathy Smyth
			Kip Smith
			Elliott Jones
			Eddie Billings

	The motion carried.

	Engineer Royals discussed paying the employees who worked extra during the April 19th through May 11th storm this Friday.  Since it starts a new budget we would be paying out and receiving money from FEMA in the same budget year. The council was in agreement. 
 	 
The mayor called on the city clerk for the administrative report. Routine work was performed.

Mayor Beasley stated everyone had a copy of the chief’s report. The chief stated everything was in his report. Chief Johnson stated that the state will open sealed bids for police cars tomorrow. Stivers, who had it last year, has submitted their bid which is about $1,200 less than the price that was on the sheet presented at the last meeting. The equipment costs will stay the same. Chief Johnson stated that he also spoke with local banks as requested and they have said they would match what we had from the outside so we will be able to keep the financing local. Since the last meeting, the police department had 336 calls of service including building checks. The department made over 47 traffic stops, wrote 18 citations and over 29 warnings. The department made 2 misdemeanor and 13 felony arrest.  The chief stated the felony arrest was related to multiple car burglaries on Mt Ida Road and Roy Beall Drive. We were able to recover approximately 80% of the stolen property and made an arrest of a young man from Opelika.

The mayor stated the library is doing very well.

	Mayor Beasley stated everyone has a copy of Mr. Neal’s report. Mr. Neal reported the fire department is way up on their calls this year. Next month there will be two different fire trainings. One is the Confined Space Rescue and then the driving simulator on the 3rd week. 

	Councilwoman Smyth reported we received the AMEA grants for economic development in the amount of one $10,000 and two $5,000 grants. Councilwoman Smyth stated she has been working with Engineer Royals on downtown revitalization efforts and Douglas Park improvements. 

	The mayor reported he has a meeting in the morning with Mr. Jones and Lomax Byrd on the project going on at the Vanity Fair building. Mayor Beasley stated we might be eligible for a possible grant for a new roof for the building. We will discuss this with Engineer Royals and the ADECA director. 

	Councilman Jones stated David Hughes, the hospital administrator, asked him to let the mayor and council know that if they could to be present at the hospital lobby tomorrow morning at 9:45 a.m. They are going to press release speaking on the new property tax that’s going to be on the ballot. 

	Mayor Beasley called on Mr. Jones to discuss Sunday alcohol sales.  Mr. Jones stated he, along with the girls at city hall, cannot find where we have an alcohol sales ordinance. I assume we are possibly working under the county authority but don’t know that. Mr. Jones requested the council give him some time to do a little more investigation. Probably the best thing to do is try to put in place a little more comprehensive ordinance for alcohol sales rather than just the Sunday sales. The council was in agreement to table the issue to allow Mr. Jones time to investigate the details of the City’s alcohol sales.

	The mayor called on Pastor Clay Crum to speak. Pastor Crum stated he would advise the council to think very careful about putting together a comprehensive alcohol handling situation. Pastor Crum discussed we should be careful when we start stepping into Sunday. The Lord’s Day is a holy day. Pastor Crum stated he thought the council needed to be very cautious in moving ahead including sales at any time on Sunday. 

	Mayor Beasley called on Engineer Royals to discuss the budget. Ms. Royals stated she made the following revisions based on comments from the council. The fire department’s salary line item was reduced to $10,800 annually to more accurately reflect the actual cost of drills, the Police department’s new car lease line item was left at $25,000 but the salaries line item was reduced to eliminate the 3% raises originally proposed. This revision would allow more of the increased ad valorem tax revenue to be used for demolishing the old T&B building. There was further discussion about the Police Department receiving large raises a year and a half ago and the agreement at that time that they would forgo the standard raises afforded to all other departments for “a couple of years”. After further discussion, the mayor suggested the police department reduce the number of new cars from three to two to accommodate a 2% raise for the police department employees. Ms. Royals changed the auto lease expense to $18,000 and added in a 2% salary increase for the police department. Councilman Smith made a motion to approve the 2020-21 budget as discussed. Councilman Billings seconded the motion and all was in favor. 

	Councilman Smith stated we need to look at putting one new police vehicle in the budget every year. 

	Councilwoman Smyth reminded the council that they were only partially through revising the city ordinance codes when scheduling conflicts caused them to cease those meetings. She suggested that the Council return to the process to complete the remaining revisions.

[bookmark: _GoBack]	Councilman Billings made a motion to adjourn the meeting. Councilman Smith seconded the motion.

Meeting was adjourned.
