COUNCIL MEETING
CITY OF LUVERNE
August 24, 2020

	The City of Luverne Council met in regular session on August 24, 2020 at 5:30 p.m., in the City Hall Building. The following members were present:

	
Mayor Pro-tem Charlie Johnson 
Kathy Smyth, Councilwoman
Elliott Jones, Councilman
Eddie Billings, Councilman – by conference call
Mike Jones, Attorney – by conference call
	Margie Gomillion, Clerk
	Michelle Royals, Engineer
	William Neal, Building Inspector
	Chloe Langston, Editor

	Absent:
Mayor Ed Beasley
Kip Smith, Councilman

Visitors:
Don Nix

	
Mayor Pro-tem called the meeting to order with the pledge of allegiance to the flag and a prayer. 

	The Mayor Pro-tem called on Chloe Langston with the Luverne Journal. Ms. Langston updated the council on the Digital Campaign advertising that was done for the city. The advertising was originally performed for one month. However, Ms. Langston was not satisfied with the results. Therefore, she included an additional two weeks for free.  This allowed her time to make adjustments to the parameters. The first month provided 21,000 impressions.  This means 21,000 people saw the ad.  However only nine of those people clicked on the ad. The ads were populated upon any beach related search on any search engine or social media platform that originated from Butler County, Pike County, or Montgomery County. Ms. Langston stated for the second campaign she added Geo-fencing targeted zones such as: Academy Sports, Priester’s Pecans, Bates House of Turkey and Peach Park. Then, she Geo-Fenced a 1-mile radius around the Crenshaw County Courthouse. Within the additional two week period, there were 11,000 impressions and 24 clicks meaning the Geo-Fencing more than doubled the results of the ad campaign. This also resulted in the knowledge that there were six “actions” which means six people saw the ad, and were later located within the 1-mile radius of the courthouse. There were four different ads that each rotated among various eating establishments, shopping opportunities, or general city logos and slogans. Ms. Langston stated that this data could be used to generate numerous reports including the specific websites that generated the city’s ads. The cost for the digital advertising was $10 per 1,000 impressions. The city originally agreed on 20,000 impressions costing $200. This was not changed due to the last two weeks being free of charge. Ms. Langston also gave an update on the Crenshaw County Magazine. There are five or six interested advertisers for the magazine, but she feels confident that more will commit once they begin requesting advertisers. The new Luverne Journal Editor, Kendra Majors, has been successful in acquiring most of the statistical information required for the magazine. However, the editorial and pictures are still lacking. The magazine will be released mid-October. 

Mayor Pro-tem called for the approval of the minutes of August 10, 2020.  Councilman Jones made a motion to approve the minutes as written. Councilwoman Smyth seconded the motion and the vote was unanimously approved.

	The Mayor Pro-tem called on Engineer Royals’ departmental reports. Ms. Royals reported routine work was performed in all departments and everyone has a copy of the report. Ms. Royals reported she and Councilwoman Smyth met with a landscape designer to discuss Douglas Park landscaping. We also met with a Jubilee Décor representative to discuss Christmas decorations for Douglas Park.  Jubilee will be providing pricing to allow us an opportunity to purchase pieces over the next few years. Councilwoman Smyth added that we have received a portion of the landscape renderings promised for Douglas Park as well as Turner Park entrance.  She also stated that she met with Don Nix from the chamber about upcoming Christmas plans to avoid overlapping our activities. We are going to compliment what they have planned for Christmas tree lighting, Christmas parade, etc. 

	Engineer Royals stated a Budget Committee meeting needed to be scheduled. After some discussion, Wednesday, September 2nd at 4:00 p.m. was decided for the meeting.

	Mayor Pro-tem called on the city clerk for the administrative report. Routine work was performed.  

The Mayor Pro-tem stated everyone had a copy of the chief’s report. Since the last meeting, the police department had 390 calls of service including building checks. The department made over 36 traffic stops, wrote 12 citations and over 24 warnings. The department made 9 misdemeanor and 4 felony arrest. There was 3 animal control calls since the last council meeting.  

Mayor Pro-tem reported the park staff is keeping everything maintained.  The Mayor Pro-tem stated some work needs to be done at the park and he will get with Mr. Simmons to see if he needs any additional help. Mayor Pro-tem also reported that the Park Board has opened the restrooms at Turner Park.  Restrooms are being sanitized daily. Mayor Pro-tem stated the board would like to reopen the playground and asked for input from the council. The council discussed establishing rules such as limiting the number of kids on the playground at any given time, sanitizing, and limiting the play time for the children, etc. Mayor Pro-tem agreed to take the councils’ opinions back to the Park Board. 

Engineer Royals stated the city received a letter this week about a potential ALDOT grant for the airport that we applied for last year and will potentially be submitting an application again. 

The Mayor Pro-tem stated everyone had an update in their packet from Mrs. Kathyrn for the library. 

	Mayor Pro-tem stated everyone has a copy of Mr. Neal’s report. Mr. Neal stated the Fire Department is doing well. Mr. Neal discussed Mr. Johnny Coleman’s request to add a carport to his house on Woodford Ave that is zoned R2. The minimum set back in an R2 zone from the right-of-way line is 30 feet. Mr. Coleman began construction without a building permit. The building is currently less than 2 feet from the right-of-way. Mr. Coleman was told he could apply for a variance from the Board of Adjustment. We typically receive variance requests related to back or side yards.  This will be the first related to the right-of-way set-back. Engineer Royals also pointed out that this building may conflict with an active sewer line located in the vicinity.  Mr. Neal and Ms. Royals were asked to investigate these set-backs and utility conflicts.

Next, Mr. Neal discussed property on Joseph Ave owned by two deceased women which Mr. Coleman is reportedly the heir to. In the early hours of Saturday, August 15th, a mobile home was moved onto this property. This property is zoned R1. Mr. Coleman said he was told if a mobile home has been there in the past that he could put another one back. Mr. Neil stated that his research shows that there has not been a mobile home there for over 13 years. Nevertheless, the R1 zoning specifically prohibits mobile homes of any type. Mr. Coleman also did not obtain a building permit for this structure. Mr. Neal stated that he wrote a letter directing the mobile home be removed immediately. This letter was mailed to the heirs of the property which Mr. Coleman received. Mr. Neal asked for further guidance from the council of a deadline of when it should be moved. After some discussion, Councilman Jones made a motion that Mr. Coleman be given notice that he has 30 days to remove the trailer from the property and also be denied any city utilities or service for that property. Councilwoman Smyth seconded the motion and all was in favor. 
	
	 Councilwoman Smyth stated the postcards that were in the packet that was approved a few months ago are complete and if anyone has suggestions of how they can be dispersed either through the Chamber of Commerce, local businesses, residences, or City Hall. 

The Mayor Pro-tem reported the mayor is not feeling well. We wish him a speedy recovery.

[bookmark: _GoBack]Mayor Pro-tem called on Mr. Don Nix with the chamber to speak. Mr. Nix passed out pamphlets and a diagram of what the Chamber of Commerce intends to promote on Saturday, October 31st at Turner Park. The application has not been submitted yet but wanted to explain in writing what they would like to do. There will be a yard sale, art, crafts, and food vendors. The chamber is highly suggesting the Treats-on-Us to be at Turner Park from 5:30 – 7:00 p.m. that same evening where social distancing can be practiced because there is ample space.  The chamber will not discourage downtown merchants from doing anything in front of their own stores.

	Councilman Jones made a motion to adjourn the meeting. Councilwoman Smyth seconded the motion.

Meeting was adjourned.
