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CITY OF LUVERNE
August 12, 2019

	The City of Luverne Council met in regular session on August 12, 2019 at 5:30 p.m., in the City Hall Building. The following members were present:

	
Mayor Ed Beasley
Charlie Johnson, Councilman 
Kip Smith, Councilman 
Kathy Smyth, Councilwoman
Eddie Billings, Councilman
	Margie Gomillion, Clerk
	Mike Jones, Attorney
	Michelle Royals, Engineer
	William Neal, Building Inspector
	Mike Johnson, Chief
	Matt Hutcheson, Editor

	Absent:
Elliott Jones, Councilman 

	Visitors:
	Kevin Bowen
	
		
	Mayor Beasley called the meeting to order. The mayor called on William Neal to lead the pledge of allegiance to the flag and Mike Jones to say a prayer.

The mayor called for the approval of the minutes of July 22, 2019. Councilman Billings made a motion to approve the minutes as written. Councilman Smith seconded the motion and the vote was unanimously approved.

Councilman Smith stated the new drop off and pick-up procedure at the school is getting better. Some bus schedules have been adjusted. The mayor stated he had one complaint from a resident on that street.

The mayor stated everyone has a copy of the chief’s report.  The chief stated there are three request for outdoor events that he has included in the packet. All three are for downtown. The first request is from Beth and Randy Rogers for a New Year’s Eve Possum Drop at the pavilion next to Living Water Coffee House on December 31, 2019. It would be a family friendly non-alcoholic New Year’s Eve party. There would be a temporary pole mounted in the pavilion with a stuffed animal possum that will be used to do the countdown for New Year’s.  After some discussion, the chief was asked to speak with Mr. and Mrs. Rogers and ask them to consider having a Pepsi drop instead of a possum drop. The second request is from Sherry Prevett to have the 4th Annual Fall Festival on 5th Street on October 5, 2019.  This would be a free community event with live music, car show, local artist, crafts, local businesses, kid’s activities, food and fun for everyone. The third outdoor event is the Bicentennial Crenshaw Makers Market downtown on Glenwood Avenue on October 12, 2019 requested by Gary Mitchell. There will be arts & crafts sales, music, food and antique displays. Councilman Billings made a motion to approve Sherry Prevett’s 4th Annual Fall Festival. Councilman Johnson seconded the motion and all was in favor. Councilman Billings made a motion to approve The Bicentennial Crenshaw Makers market requested by Gary Mitchell. Councilman Smith seconded the motion and the vote was unanimously approved.  Councilman Billings made a motion to table the request by Beth and Randy Rogers for the New Year’s Eve Possum Drop until the next council meeting. Councilwoman Smyth seconded the motion and all was in favor. The chief reported there have been a few complaints on school traffic. The complaints are not because the street has been shut off an hour in the morning and evening.  The traffic has went a lot better than it did the first couple of days. 

	The mayor called on Engineer Royals’ departmental reports.  Ms. Royals stated that routine work was performed. Ms. Royals discussed bid tabulations for the materials and supplies to build the line for the ALDOT bridge relocation on Hwy 331 over the Patsaliga Creek. The city has entered into an agreement with ALDOT to perform the relocation with city forces. The bids were received on August 8th. Engineer Royals stated the poles had to be bid separately. Ms. Royals recommended to divide the award of the remaining materials among all three responsive, responsible bidders based upon price, delivery time, quality of the material, etc., and to award all the poles to TR Miller in the amount of $8,230.41. The Electric Board approved Engineer Royals’ recommendation at their meeting earlier today and is bringing it to the council to be awarded.  Award recommendations are as follows:

		Mayer Electric 	$26,171.59
		Cape Electric		  20,388.63
		GRESCO		  39,016.15
		Total			$85,576.37

	Councilman Smith made a motion to award all the poles to TR Miller in the amount of $8,230.41 and the materials and supplies to Mayer Electric, Cape Electric & GRESCO in the amount of $85,576.37. Councilman Billings seconded the motion and all was in favor. Ms. Royals stated ALDOT will reimburse the city for the entire project including labor and equipment. 

Ms. Royals stated part of the new gas tax legislation requires a gas tax plan. This plan is due by August 31, 2019. Ms. Royals stated her plan was to take the resurfacing that we have talked about doing a bond issue for and break out some of those streets for whatever the amount of money will do. The city is required to address how it plans to spend the projected $19,539 for FY 2020. After some discussion, Councilman Smith made a motion to give Ms. Royals the authority to write a plan for the new gas tax account to include paving plans that she deems fit. Councilwoman Smyth seconded the motion and all was in favor. 

Engineer Royals reported upon evaluation, it was determined that the Frazier Lanier Company submitted the best proposal including fees and anticipated interest rates. Reference checks of our fellow cities, counties and utility groups also indicated Frazier Lanier would be the best choice. Ms. Royals recommended that the Frazier Lanier Company be awarded the contract for the city’s long term debt financing for resurfacing bond issue. Attorney Jones has already looked over this information. The annual payments for a 10 year bond would be approximately $141,297 a year and a 15 year bond payment would be approximately $81,750 a year. After some discussion, Councilman Billings made a motion to award Frazier Lanier Company the contract for a 15 year term for debt financing for resurfacing. Councilman Smith seconded the motion and the vote was unanimously approved. 

Ms. Royals reported she is applying for two (2) ADECA energy efficiency grants. One would be to replace two lagoon aerators and the other for 80 street lights. The deadline is this week. Ms. Royals reported the SCADA/telemetry system that reads data at the wells, pumps and water tanks then sends the data back to the computer for evaluation is outdated. There is a lot of the system that is not functioning. The computer system itself is very antiquated as well. The amount to replace this system would be over $100,000. Ms. Royals stated she has found a vendor that has a form of telemetry system that works off cellular rather than hard lines. The boxes can be installed in our existing control panels and can read anything we want it to. The cost to install the boxes could be from $750 to $1,000 per site depending on how much data we want. This company has offered to install some of these boxes as a demo to see if we like them. Ms. Royals stated she has asked them to install the demos on the three wells, two larger water tanks, one of the lift stations and an aerator at the lagoon. The vendor will be here on August 22nd. This would be at no cost and no commitment. We would be able to read data and control our system using less man power. 

Engineer Royals discussed a grant by the state called ATRIP II. The requirement in order to be awarded this grant is that it has to be on a state route or directly benefit their state routes. Ms. Royals stated she has discussed ideas with Troy Hudson who has done a lot of these applications for several other cities. Ms. Royals stated the top of her list is the north light turning lane. The utility relocations are not eligible so not sure how that would be paid. The grant is up to two million dollars. The council was in favor of going forward with the application. 

Engineer Royals stated there is a potential renter just for storage space at the Slacks Factory building. Ms. Royals stated she is getting quotes for block work just to fix it up for warehouse space by walling up all the extra doors and windows. There will be a lease if they decide to rent. 

Engineer Royals reported a dozier was rented for a week to do some clearing at the lagoon. The dirt pit has gotten unsafe and we need dirt for an upcoming flume repair project. We have been clearing to access some dirt as well as usable stockpile locations. We have been cleaning out our concrete flumes this past year and found a lot of failures. Several sections of the concrete flumes will need to be removed and re-poured. 

Ms. Royals stated she has a meeting with Jackson Thornton on August 23rd for an I.T. assessment. Jackson Thornton handles all of AMEA’s cyber security. AMEA is paying for Jackson Thornton to do an assessment for the city. Ms. Royals stated she is waiting for two other companies to contact for discussion on cyber security. 

Engineer Royals reported after the AMEA meeting she attended last week the projected AMI RFP timeline is May of next year to pick a vendor to start negotiating prices for the smart meters. 

Engineer Royals updated the council on the electrical problems yesterday. Ms. Royals stated due to rotten poles, rotten and outdated wire, rotten insulators, etc. the wire, poles, etc. caught on fire around 2:00 a.m. Sunday morning.  Switches were thrown to isolate problem from Breaker 4000 / Jeffcoat Feeder (Sister Shubert, Marathon, Hotel, Hudson Heavy Duty, Jail, etc.) to Breaker 6000 / Rutledge Feeder (Rutledge). Around 2:00 p.m., fuses blew from too much load on Breaker 6000. Fuses cannot be up-sized without the potential for wire to burn. At approximately 6:00 p.m., eleven (11) city crew members cleared right-of-way and rebuilt 8 spans of wire, 8 poles, 1 gang switch (~$5,000), and numerous insulators, etc. to separate load back to breaker 4000. The crews worked until 8:00 a.m. this morning to totally rebuild the line. There are similar outdated and rotten wire and poles along Woodford Avenue between 6th Street and 9th Street that feed the Hospital and along Hicks Drive feeding numerous residential customers. 
 
Mayor Beasley called on the city clerk for the administrative report. Routine work was performed. 

Councilman Johnson stated the park board is going to do some improvements at the park. Ms. Royals stated Mr. Simmons was supposed to order new bleachers for the park today. Ms. Royals stated Lee is still getting quotes for the other concession stand projects. Ms. Royals reported Derek Bryan with the Extension office said the trees downtown are looking better and some seem to be coming back out.

The mayor reported the library has been very busy with the summer program. A lot of kids have been coming in after school using the computers and checking out books.

Mr. Neal reported the LVFD has responded to several minor incidents. Two property owners were convicted and fined in Luverne Municipal Court for the first time for violations of clean up ordinances.  Mr. Neal stated the property owners still have not cleaned up the property. Mr. Jones stated it’s a continuing offense so if they do not comply they can not only be brought back in for not paying the fine but can be charged again. 

The mayor stated the State of Alabama got $380,000,000 in the opioid lawsuit which will be prorated. Mr. Jones is handling this for the City of Luverne.
	
	Councilwoman Smyth reported she attended a training last week for the Bicentennial Exhibit set up. The reception will be August 28th at the Cultural Center. The exhibit will be open for three weeks in September for anyone to come through. There will be large visual exhibits and tablets with all the information on them. It is free to the public. Councilwoman Smyth stated she would like to thank the fire crews and city crews for their work in the 100 degree weather yesterday and working wee hours into the morning. 

	Mayor Beasley called on Kevin Bowen to speak. Mr. Bowen stated he and his wife would like to do something for Child Cancer Awareness next month. Mr. Bowen stated his wife would like to find a building in town to do a mural. There are a lot of cites across the country doing them. Mr. Bowen would like the council’s thoughts on it. The mayor stated they were in favor of it. The mayor asked Mr. Bowen to put it in writing how they plan to do it and bring it to the clerk. The council will look it over to see how they can help with it.
	
Councilman Billings made a motion to adjourn the meeting. Councilman Smith seconded the motion.
 
Meeting was adjourned.


